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Dr. Rafaelita P. Pelaez has served as the Bank’s Chairman
and is the majority stockholder since February 2005 when the
Pelaez family acquired it in 2004. She is the Chairman of the
ZEALEP Group of Companies with business interests in
education, real estate and finance among others.

Aside from the Bank, the corporations which she heads as
Chairman are: Liceo de Cagayan University, Zealep, Inc.,
Gopel Finance Corporation, Factors Lending Corporation,
Paseo del Rio, Bently Realty and Development Corporation,
Cagayande Oro Academy for International Education, Divine
Shepherd Memorial Gardens, and Pelaez-Golez Management
Corporation. 

She holds a Bachelor of Arts degree from the Colegio dela
Immaculada Concepcion, a Master of Arts in Literature from
the University of San Carlos and Doctor in Management from
University of San Jose Recoletos. She has attended the
Corporate Governance Seminar conducted by Rural Bankers
Association of the Philippines (RBAP).

Mr. Wilhelmino R. Mendoza has served as the Bank’s
President and Chief Executive Officer and Director since
December 2013. He is a Director of Gopel Finance Corporation
and Factors Lending Corporation. Mr. Mendoza has spent
may years in the banking industry and has attended many
leadership management and financial trainings and
seminars, foremost of which are his attendance in the Pacific
Rim Bankers Program at the University of Washington in
Seattle, USA and a Leadership Program conducted by the
National Defense College of the Philippines at Fort Bonifacio
in Taguig, Metro Manila.

He worked in various capacities in many banks. He started
his banking career at the Philippine National Bank and rose to
become manager of Republic Planters Bank. Afterwards he
became Vice President and Region Head of Land Bank of the
Philippines and Solid bank Corporation. He retired in 2013, as
First Vice President and Area Head of BDO Unibank. For a time,
he also worked as Senior Vice President and Consultant of A.
Brown Company and other affiliates of the said group in
Cagayan de Oro.

Mr. Mendoza holds a Bachelor of Arts degree from Ateneo de
Zamboanga. He has attended the Corporate Governance
Seminar and Advance Corporate Governance Course
conducted by RBAP last September 2016 and October 2017,
respectively.
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Dr. Mariano M. Lerin has served as a Director of the Bank since
2005 and corporate secretary until 2018. He was President of Liceo
de Cagayan University from 2007 until his retirement in 2020. Dr.
Lerin held directorship and officership positions in Gopel Finance
Corporation, Factors Lending Corporation, Paseo del Rio, Zealep
Hotels, Inc., Bently Realty and Development Corporation, Divine
Shepherd Memorial Gardens, Zealep Insurance Agency and Allied
Services, Inc., Zealep Holdings, Inc. and Propiedades Maternales,
Inc as Director; and Cagayan de Oro Academy for International
Education as Director and Corporate Secretary.

He is an accomplished educator and has been faculty and dean
of various schools before joining Liceo de Cagayan University. He
was President of Philippine Institute of Certified Public
Accountants (PICPA) in 1991 and of ASEAN Federation of
Accountants (AFA) in 1996. He has attended various seminars in
his field, including Corporate Governance Seminar which was
conducted by RBAP in 2016.

He holds a Bachelor of Science degree in Commerce from the
University of San Carlos, AB Economics from University of San
Carlos, Bachelor of Science in Education Major in Economic from
University of San Jose Recoletos, Master in Business
Administration from University of San Jose Recoletos and Doctor
in Management from the University of Sto. Tomas.

Dr. Alain Marc P. Golez has served as a Director of the Bank since
2005. He has also been the Bank’s Treasurer from 2005 to 2018. He
was elected as President of Liceo de Cagayan University in 2020.
He also holds directorship and officership positions in Gopel
Finance Corporation, Factors Lending Corporation, Paseo del Rio,
Bently Realty and Development Corporation, Divine Shepherd
Memorial Gardens, and Pelaez-Golez Management Corporation
as Corporate Secretary; Cagayan de Oro Academy for
International Education and Golez and Golez Ventures as
President; Zealep Holdings, Inc. as Chief Executive Officer; and
Zealep, Inc. and Zealep Insurance Agency and Allied Services as
Director. 

He holds a Bachelor of Arts degree major in English from the
University of San Carlos, Master in Entrepreneurship from the
Asian Institute of Management and Doctor in Philosophy Major in
Commerce from the University of Sto. Thomas. He attended the
Corporate Governance Seminar in 2016.
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Dr. Gervacio I. Piator has served as an Independent Director of
the bank since May 2025. He brings to the Board more than
four decades of professional experience in accounting,
auditing, taxation, corporate governance, and business
management. 

A Certified Public Accountant since 1985, Dr. Piator has built a
distinguished career in public accounting and consultancy. He
is the Owner of Piator Accounting Services and serves as Office
Manager of GIP Accounting & Consulting Services. 

Dr. Piator earned his Bachelor of Science in Commerce from
the University of Mindanao in 1985. He further pursued
graduate studies, obtaining a Master in Business
Administration from Xavier University - Ateneo de Cagayan in
1994 and a Doctor of Management degree from Capitol
University in 2002. 

He currently serves as Consultant and Member of the Board of
Accountancy under the Professional Regulation Commission
(PRC), a position he has held since November 2017. His
professional credentials include recognition as an ASEAN
Chartered Professional Accountant (ASEAN CPA) and
accreditations as an External Auditor from the National
Electrification Administration (NEA), Bureau of Internal Revenue
(BIR), and Cooperative Development Authority (CDA).

Atty. Earl Anthony C. Gambe has served as an Independent
Director of the bank since 2025. He is a seasoned legal
practitioner with nearly four decades of experience in the
practice of law and has established a distinguished career in
legal and real estate services. 

Atty. Gambe earned his Bachelor of Arts in Economics from
Xavier University in 1981 and his Bachelor of Laws (Juris Doctor)
from the University of San Carlos in 1985. He passed the Bar
Examination in the same year and was admitted to the
Philippine Bar in 1986. 

He is the founder and principal legal practitioner of Gambe
Law Office and has been engaged in private law practice since
1986. In 1987, he established his legal practice in Cagayan de
Oro City, where he continues to provide legal counsel and
advisory services. Together with his wife, he later co-founded
what is now known as Gambe Law & Realty, a firm providing
integrated legal and real estate solutions.
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Atty. Jairo M. Ladera was appointed as the Bank’s
Corporate Secretary on May 12, 2021. He has been the
acting corporate secretary from February 2020 until
appointed as full fledge corporate secretary last May 12,
2021. Atty. Ladera holds a Bachelor of Science degree in
Accountancy from Xavier University. He also holds a
Bachelor of Laws degree from Xavier University and
passed the Bar Examination in 2010.

Atty. Ladera is a partner of Almirante Ladera and
Associates, auditor of Integrated Bar of the Philippines
Misamis Oriental Chapter, commissioner at IBP
Commission on Bar Discipline. He was former Legal
Officer of Department of Agriculture and former
Professor of Xavier University and Liceo de Cagayan
University College of Law.

Mr. Jaime Rafael U. Paguio has served as a director of
the Bank since 2016. Currently, he is the President of
Allied Power Industries of Mindanao, Inc. (A Power);
Senior Vice President of the Cagayan Electric Power and
Light Co., Inc. (CEPALCO) and Executive Vice President of
the CEPALCO Energy Services Corporation (CESCO). He
is past President of the Cagayan de Oro Chamber of
Commerce and Industry Foundation, Inc. and the 2020
Vice President for the Manufacturing and Industry
Sector of the Cagayan de Oro Chamber of Commerce
and Industry Foundation Inc. (Oro Chamber) and holds
a Bachelor of Arts degree major in Economics from
Xavier University; Finance and Economic Analysis of
Energy Projects at the Colorado School of Mines; Electric
Utility Management at Swedpower-Vattenfall, Sweden
and Finance for Senior Executives at the Asian Institute
of Management (AIM). He attended the Corporate
Governance Seminar in January 2017.
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The Shareholders and the Board of Directors
South Bank (A Rural Bank) Incorporated
Ground Floor Rodelsa Hall, RN.Pelaez Boulevard
Kauswagan, Cagayan de Oro City

REPORT OF INDEPENDENT AUDITORS

We have audited the accompanying financial statements of South Bank (A Rural Bank)
Incorporated, which comprise the statements of financial position as of December 31, 2025
and 2024, and the related statements of comprehensive income, changes in shareholders'
equity and cash flows for the years then ended, and notes to the financial statements,
including material accounting policy information.

In our opinion, the accompanying financial statements present fairly, in all material respects,
the financial position of South Bank (A Rural Bank) Incorporated as of December 31, 2025
and 2024, and of its financial performance and its cash flows for the years then ended in
accordance with Philippine Financial Reporting Standards (PFRS).

Opinion

Basis for Opinion

We conducted our audits in accordance with the Philippine Standards on Auditing (PSA). Our
responsibilities under those standards are further described in the Auditors' Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the
Bank in accordance with the Code of Ethics for Professional Accountants in the Philippines
together with the ethical requirements that are relevant to our audit of the financial
statements in the Philippines, and we have fulfilled our ethical responsibilities in accordance
with these requirements and the Code of Ethics. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and
Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with PFRS and for such internal control as the management
determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the management is responsible for assessing the
Bank's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless management either
intends to liquidate the Bank or to cease operations or have no realistic alternative but to do
so.

Those charged with governance are responsible for overseeing the Bank's financial reporting
process.
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 Auditors Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error
and to issue an auditors' report that includes our opinion. Reasonable assurance is a high
level of assurance but is not a guarantee that an audit conducted in accordance with the
PSA will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with the PSA, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Bank's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the management.

Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Bank's
ability to continue as a going concern.

If we conclude that a material uncertainty exists, which are required to draw attention
in our auditors' report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditors' report. However, future events
or conditions may cause the Bank to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.
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Report on Other Legal and Regulatory Requirements

The Bureau of Internal Revenue in its Revenue Regulations 15-2010 and 34-2020
requires the  Bank  to include information on taxes, duties and license fees paid or
accrued and other supplemental information during the taxable year in the Notes to
Financial Statements. The supplementary information, as discussed in Note 22, is not a
required part of the basic financial statements prepared in accordance with the financial
reporting standards in the Philippines; nor, a required disclosure or content of the
financial statements under the Securities  Regulation  Code (SRC) Rule 68. Our audit
was conducted for the purpose of forming an opinion on the basic financial statements
taken as a whole and such supplementary information is the responsibility of the
management.

Report on Other Requirement

Our audit was conducted for the purpose of forming an opinion on the basic financial
statements taken as a whole. The applicable supplementary schedules of the Bank as of
and for the years ended December 31, 2025, and 2024 are in compliance with the
requirements of the SRC Rule 68. These are presented for purposes of additional
analysis and are not required part of the basic financial statements. The information in
such supplementary schedules is the responsibility of the Management and have been
subjected to the auditing procedures applied in the audit of the basic financial statements
and, in our opinion, is fairly stated in all material respects in relation to the basic financial
statements taken as a whole.

We communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audits and significant audit findings, including any
significant deficiencies in internal control that we identify during our audits.
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For the Firm:

Dexter Joseph B. Cuevas
Partner
CPA Cert. No. 0123128 
TIN 255-828-431-000
PTR No. 8674390
      Issued on January 23, 2026 at Cebu City
BSP Accredited under Category B
      Approved on March 19, 2021 (covering financial statements ending 2021 to 2025)
BOA Accreditation No. 0810/P-002
       Effective November 15, 2025 to June 2, 2028
BIR Accreditation No. 13-168412-003-2023 
       Effective April 17, 2023 to April 17, 2026

April 15, 2026

SSRDapat & PARTNERS,
Certified Public Accountant
TIN 231-991-011
BOA Accreditation No. 0810
      Effective November 15, 2025 to June 2, 2028
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