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SouthBank serves as a catalyst in providing quality financial

products and services to its clientele; be an effective agent of

financial inclusion as it provides an environment for its

employees to grow while ensuring maximum return on

investments to its stockholders.

To develop loan and other products that are attuned to the

needs and are accessible to the unserved and underserved

sectors of society, and to be an effective financial agent of

inclusivity in the countryside;

To adopt a unique and operations-based core banking system

which will drive the Bank’s digitalization and online banking

business in consonance with the Digital Transformation

Roadways of Bangko Sentral ng Pilipinas (BSP).

To ensure full compliance with the BSP, Philippine Deposit

Insurance Corporation (PDIC) and other regulatory

requirements.

VISION

MISSION

“To be one of the leading countryside banking
institutions in the Philippines.”
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 Southbank (A Rural Bank) Inc. was originally organized in 1993 by a group of
Cagayan de Oro Businessmen as Kagay-anon Rural Bank (Cagayan de Oro) Inc. It
was the only rural bank in Cagayan de Oro City at that time because the rural
banking industry was not yet liberalized and branching out was limited.

 In 1999, the Bank was bought by the A Brown Group of Companies, the real
estate developer and owner of Xavier Estates. The A Brown conglomerate is
headed by DR. Walter B. Brown a noted businessman who is also in power,
mining, and other businesses. Kagay-anon Rural Bank then was a single branch
unit. It was renamed Southbank (A Rural Bank) Inc. by the Brown Group.

 In 2004, the Bank was acquired by the Zealep Group of Companies and has since
grown from a single branch unit to seven branches and a full fledged Head Office.
The Zealep Group led by its Chairman, Dr. Rafaelita P. Pelaez owns Liceo de
Cagayan University has interests in real estate and financing among others.

ABOUT THE BANK
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1.Customer Segments

SouthBank Inc. serves a diverse range of customers, primarily in Dep Ed and Private
companies - employees offering salary loans for personal consumption, balance transfer,
start up and additional capital, house renovation and etc. It also offers loans to Pensioners,
Barangay employees and individuals for working capital of their small businesses.

2.Value Propositions

Accessible and Affordable Banking for Communities

SouthBank’s core offering is low-barrier financial access—both in terms of physical reach and
affordability by locating branches in key municipalities and cities Bukidnon, Cagayan de Oro,
Pagadian and Butuan enabling transactions through face-to-face engagement with clients.
The bank ensures even geographically isolated populations can access formal financial
services. Products are priced with minimal fees and flexible terms to meet the realities of
identified individual incomes.

Trusted and Regulated Financial Institution

SouthBank is regulated by the Bangko Sentral ng Pilipinas (BSP) and deposits are insured by
the Philippine Deposit Insurance Corporation (PDIC). This provides customers with a sense
of trust, legitimacy, and security, especially important for first-time or cautious users entering
the formal banking system.

BUSINESS MODEL
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BUSINESS MODEL

3.Channels

SouthBank maintains physical branch locations in key municipalities and cities. These
branches serve as physical center for customers who prefer face-to-face transactions,
especially for account opening, loan applications, and customer service. Branch staff  also
play a key role in community engagement and trust-building.

For customers with limited internet access or non-smartphone users, SMS messaging
remains an important channel for transaction alerts, account reminders, and promotional
messages. Meanwhile, Website, Facebook and other social media platforms are used to
share updates, financial education content, and community events, helping the bank stay
visible and engaged.

4. Revenue Streams

Interest Income from Loans and Credit Lines

The primary source of  revenue is interest earned on loans issued to individuals, pensioners,
and small businesses. These include microfinance loans, agricultural loans, salary loans,
and working capital for small business. Interest rates are designed to be competitive yet
sufficient to cover operational risks associated with lending in areas where it operates.

5. Key Resources

Trained Staff  and Field Officers

The bank’s human capital is a crucial resource. From loan officers and branch personnel to
customer service and compliance staff, SouthBank’s employees are trained to deliver
personalized service, evaluate credit risk, and support clients who may be new to formal
finance. Staff  training also ensures alignment with regulatory, customer service, and internal
standards.

Corporate Policy Financial Highlights Financial Condition Risk Management Corporate Governance Corporate InformationSustainability Audited Financial Statement

SouthBank 2024 Annual Report
4



       SOLO

Minimum Required Data 2023 2024 Change

Profitability

       Total Net Interest Income Php 93,727,063.83 Php 104,781,812 12%

       Total Non-Interest Income 34,621,510 34,807,443 0.54%

       Total Non-Interest Expenses 104,525,286 111,408,923 6.59%

       Pre-Provision Profit 23,823,288 28,180,332 18.2%

       Allowance for Credit Losses 5,945,856 13,101,509 120%

       Net Income 17,877,432 4,989,943 -72%

Selected Balance Sheet Data

       Liquid Assets 130,077,654 160,171,318 23.14%

       Gross Loans 640,253,316 638,884,575 -0.21%

       Total Assets 737,413,823 791,507,152 7%

       Deposit Liabilities 416,174,491 394,183,494 -5%

       Total Equity 126,759,305 131,749,248 4%

Selected Ratios

       Return on Equity  18% 14.88%

       Return on Assets 3% 1%

       Capital Adequacy Ratio 15.39% 14.37%

Others    

       Cash Dividends Declared 0

       Headcount 121 119

              Officers 31 30

              Staff 90 89

FINANCIAL HIGHLIGHTS

1/

A SNAPSHOT OF THE BANK’S PERFORMANCE

1/-Cash on Hand, Due from BSP, Due from Other Banks
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HISTORICAL TRENDS
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MESSAGE FROM THE
PRESIDENT AND CEO
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Dear Stockholders and Friends,

In behalf of our Chairman, Dr. Rafaelita P. Pelaez, the members of the Board of Directors
and the officers and staff of Management, it is my pleasure to report the results of the
operations of the Bank for the year 2024.

2024 Financial Performance

Total Revenue amounted to P139.6; it is P11.2M or
8.81% higher than the P128.3M total in 2023.
 
We reported a gross income (before tax) of P7.06M
lesser by 67.76% from 2023 balance of P21.9M.

Net income of P4.9M is 72% lower than 17.8M in
2023.

Provision for losses stood at P13.01.

Total assets at Year-end 2024 stood at P791M up
by P54M or 7% from P737M in 2023.

Gross Loan Portfolio amounting to P638.8M is
P1.3M or 0.21% lesser than P640.1M in 2023. 

Total Deposits amounting to P394.1M however is
lesser by P21.9M or 5% from the 2023 balance of
P416.1M.

On the other hand, total liabilities amounting to
P659.7M which include bills payables of P223M is
P49.1M higher than our balance of P610.6M in
2023.

Total Capital amounting to P131.7M improved by
P4.9M or 4% from the 2023 balance. CAR of
14.37% remains within regulatory requirements.

2024 FACTS & FIGURES

₱139.6
Total Revenue
(in million Php)

₱7.06
Gross Income
(in million Php)

₱4.99
Net Income

(in million Php)

₱638.9
Gross Loans Portfolio

(in million Php)

₱394.1
Total Deposits
(in million Php)

₱131.7
Total Capital

(in million Php)
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Report on Operations

The Bank reported a 12% increase in Total Net Interest Income, from Php 93.7 million
to Php 104.8 million in 2024. The major increase in interest income was from the
proceeds of salary loans offered to Teachers which were bought out by other financial
institutions and retention of loans due for renewal wherein, we recognized the 25% of
the interest balance before its maturity. 

Total Non-Interest Income was sustained at Php 34.8 million in 2024, reflecting a slight
increase of 0.54% from Php 34.62 million in 2023. It denotes that no increase in service
charges and fees had been imposed by the bank in its lending activities. 

Operating costs rose by 6.59%, with Total Non-Interest Expenses increasing from Php
104.5 million to Php 111.4 million. The major contributor of the increase was the
management and personnel expenses due to the performance-based salary
adjustments and salary distortions mandated by DOLE, which directly impacts the
increase in mandatory government contributions and other emoluments. While we have
already initially started our analysis and evaluation of the expenses attributable to the
increased Administrative and Operational Expenses, we have a Team of Operations
and Credit Officers who meet regularly to analyze expense items line by line and to
recommend to the Management’s Execom the measures to be adopted to mitigate the
rising costs. We have reviewed our CAPEX budget and cut the ones that are not urgent
or those whose implementation can be delayed. 

Allowance for Credit Losses, rose from Php 5.9 million to Php 13.1 million. This was due
to the abnormal uptick of the on-line fund transfer and “Lost ATM’s” by the teacher-
clients, most probably because of the economic difficulties driven by inflation and other
personal factors. There are also a sizable number of Teachers who went abroad and
many resigned or retired from service optionally, leaving some unpaid balances. We
have strengthened our loan evaluation process to control or mitigate credit risks, even
as we have intensified our collection efforts. 

Net Income declined from Php 17.9 million to Php 4.99 million due to the impact of  
increase in expenses and provision for losses. 

Total Assets grew by 7%, from Php 737.4 million to Php 791.5 million, demonstrating
continued expansion and resource mobilization. 
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Gross Loans slightly decreased by 0.21%, indicating stable but cautious lending activity due
to the heightened competition with cooperatives and private financial institutions offering
higher loanable amounts and longer terms. We have encouraged our branches to ramp up
the on-boarding of new and qualified teacher loan and to ensure that all accounts that can
be renewed shall be renewed on time. The market reach of our branches expanded to
areas in Northern Cotabato, Davao de Oro, Zamboanga del Sur and Misamis Occidental
where there are lesser competition.

Deposit Liabilities contracted by 5%, from Php 416.2 million to Php 394.2 million. This
reduction was due to the withdrawals of some of the business account depositors which
was used as working capital for business expansion.

On a positive note, Total Equity increased by 4%, from Php 126.8 million to Php 131.7
million. This growth, despite lower earnings, highlights the Bank’s ability to preserve capital
and maintain a sound financial position

Operations and Branches Supervision

The Operations Unit continued to further strengthen the operational framework of the
branches in keeping with the directives of the regulators, particularly in identifying risks and
mitigating them. The Bank has been transitioning the various aspects of its operations to
risk-based mode.

There is an on-going effort to align the branches with the requirements and demands of
Audit and Compliance and the directives of the regulators. Chief among the risks identified
are credit, operational and liquidity risks.

Advances in Digitalization

The year 2024 saw the continuous attention given to the development of our core banking
system. Significant progress has been made to address the monitoring of transaction usage
of our digital platform, including substantial improvements in our cybersecurity awareness
and preparation.

Noteworthy among the accomplishments in 2024 include the substantial traction gained by
SBPay with transaction volume reaching up to as high as P195,516,143.98 facilitated by a
user base of less than 3,000.00. 

The integration of SBPay with G-Cash and 7/11 stores through the Quick Connect App
enhanced financial accessibility and convenience for its users. On the other hand, the
launching of SBPay Online Business Account Facility seeks to empower business with
advanced digital banking solutions. 

MESSAGE FROM THE PRESIDENT AND CEO
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Southbank has also forged a partnership with RBAP in providing digital consultation
services to other Rural Banks through its Angel Network.

CHALLENGES

The Bank continues to embrace the challenges that are common to Rural Banks, the
more prevalent among others are low liquidity and the lingering adverse perception about
the stability of the rural banking industry. We are confident, however, that our Capital
build up program and plan to open the Bank to the possible entry of investors will
generate fresh capital and enable the Bank to improve its liquidity.

We ended 2024 with renewed enthusiasm and thanks to our Chairman, the members of
the Board and all our officers and staff for their support.

Again, thank you very much for your support to SBI.

 

MESSAGE FROM THE PRESIDENT AND CEO

WILHELMINO R. MENDOZA
         President and CEO    
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RISK MANAGEMENT

The Bank's risk management framework aims to establish an efficient process for
managing risks throughout the organization. Risk management is essential to all the
Bank's activities and is a shared responsibility among all employees. Managers, in
particular, must assess their risk environment, implement appropriate controls, and
monitor their effectiveness. The risk management culture prioritizes thorough analysis
and management of risks in all business processes.

OVERALL RISK MANAGEMENT CULTURE AND PHILOSOPHY

South Bank gives emphasis on the fourteen (14) categories identified to where risk is
being weighted. The Bank will act in accordance to this risk statement to where our policy
formulation and decision-making strategy will be anchored to ensure transparency and
effective implementation of a sound Banking practice. 

The Bank’s strategic objectives closely align with its mission, vision, and core values that
adheres to best practices of a sound Banking institution. The Bank must maintain a highly
motivated, diverse, talented, and empowered work force and will deploy resources to
maximize their use and effectiveness. The Bank will operate with integrity, maintain
strong ethical standards, and adhere to applicable legal and regulatory requirements. The
Bank must maintain proactive supervisory approaches that address significant risks to the
financial system and its consumers, recognizing the best supervisory processes will not
always prevent Banks from experiencing problems or failing.

The Bank defines its risk appetite by setting thresholds and tolerances for each key risk
area, balancing growth objectives with sound risk management practices. These
thresholds are based on a combination of quantitative metrics (e.g., ratios, scores, limits)
and qualitative judgments (e.g., market conditions, regulatory changes). The Bank
regularly reviews these limits in light of its business strategy, capital position, and
evolving risk landscape.

RISK APPETITE AND STRATEGY
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Credit Risk
Assessed using borrower creditworthiness,
portfolio concentration, non-performing loan
levels, and internal credit scoring metrics.

Liquidity Risk
Guided by liquidity coverage ratios, stress
test results, cash flow projections, and the
stability of funding sources.

Market Risk
Informed by sensitivity to interest rate
movements, foreign exchange exposure,
and mark-to-market fluctuations in
investment portfolios.

Operational Risk
Based on internal loss events, process
control effectiveness, third-party
dependencies, and business continuity
readiness.

Financial Risk
Related to capital adequacy, earnings
volatility, leverage ratios, and external
economic indicators that impact profitability.

Reputation Risk
Evaluated through customer satisfaction,
media exposure, social media sentiment,
and stakeholder perception.

Technology Risk
Considered through system uptime,
cybersecurity posture, incident response
capacity, and IT infrastructure reliability.

Human Capital Risk
Managed via workforce planning, retention
rates, key personnel risk, and training
adequacy for critical roles.

Security Risk
Assessed through branch-level physical
security measures, fraud prevention
systems, and response protocols for theft or
breach incidents.

Compliance and Regulatory Risk
Informed by the frequency and nature of
regulatory updates, audit results, policy
compliance rates, and regulatory
examinations.

Legal Risk
Related to exposure to litigation,
enforceability of  contracts, and clarity of
legal interpretations impacting bank
operations.

Money Laundering / Terrorist Financing /
Proliferation Financing (ML/TF/PF) Risk
Based on customer risk profiling,
transaction monitoring effectiveness,
geographic exposure, and internal
KYC/AML controls.

Environmental and Social (E&S) Risk
Evaluated by identifying client sectors or
transactions with environmental or social
sensitivities, potential ESG violations, or
community impact.

Southbank has identified the following key risk areas based on its operations and business
profile:

Corporate Policy Financial Highlights Financial Condition Risk Management Corporate Governance Corporate InformationSustainability Audited Financial Statement

SouthBank 2024 Annual Report
14



Risk Category Definition Risk Appetite Statement

Strategic Risk

The risk that strategy selection,
prioritization, modification, or
implementation jeopardizes the
achievement of  defined goals and
objectives

Strategic initiatives shall be aligned with the Bank’s mission and
vision. A disciplined approach shall be applied in the
evaluation, prioritization, and execution of  initiatives. Risks
arising from strategic decisions shall be identified, assessed,
and monitored through established governance and reporting
structures.

Operational
Risk

The risk of  loss resulting from
inadequate or failed internal
processes, people, systems, or
external events.

Operational risk shall be minimized through implementation of
robust internal controls, clear policies and procedures, effective
training, and strong oversight. Risk mitigation strategies shall
be cost-effective and proportionate to the exposure level.

Credit Risk
The risk of  loss due to a borrower’s
failure to meet contractual obligations.

Southbank proactively manages credit risk and adheres to
sound credit practices. The Bank implements rigorous credit
assessments, risk-based lending practices, and robust pre- and
post-release controls to ensure portfolio quality, while balancing
credit expansion with risk mitigation.

Financial Risk

The risk that financial resources may
be impaired due to mismanagement,
poor spending decisions, or adverse
market conditions.

Southbank exercises prudent financial stewardship, ensuring
that resources are aligned with strategic priorities and financial
obligations. The Bank maintains a moderate appetite for
financial risk and aim to mitigate external impacts through
conservative financial management.

Reputation Risk
Risk of  stakeholder confidence loss
due to fraud, unethical behavior, or
service failure.

Southbank upholds the highest standards of  integrity and
transparency. The Bank maintains a low appetite for
reputational risk and actively promote customer trust, ethical
conduct, and timely issue resolution to protect the Bank’s
credibility.

Technological
Risk

Risk from failures or vulnerabilities in
IT systems, infrastructure, and
cybersecurity.

Southbank has a low appetite for technology risk and prioritizes
investment in secure, resilient, and scalable IT infrastructure.
The Bank continuously monitor and upgrade our systems to
ensure reliable service delivery and cyber threat protection.

As part of the Bank’s Risk Management Framework (RMF), the Risk Appetite Statement
articulates the types and levels of risk the Bank is willing to accept in pursuit of its
strategic and operational objectives. It serves as a key foundation for risk-informed
decision-making, helping ensure that risk-taking activities are aligned with the Bank’s
mission, vision, values, and regulatory obligations. The statement is reviewed periodically
to reflect changes in the internal and external environment and to ensure that risk
exposures remain within acceptable bounds. Each risk category is assessed with clear
parameters to support a prudent, sustainable, and well-governed risk culture.
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Risk Category Definition Risk Appetite Statement

Human Capital
Risk

Risk arising from misaligned
workforce practices,
inadequate staffing, or
regulatory non-compliance.

Southbank recognizes employees as vital assets. The Bank
maintain a moderate appetite for human capital risk and
foster a culture of  performance, diversity, and integrity
through strategic recruitment, training, and succession
planning.

Liquidity Risk

The current and prospective
risk to earnings or capital
arising from the Bank’s inability
to meet its obligations when
they become due without
incurring unacceptable losses
or costs. 

Southbank maintains a conservative liquidity risk appetite.
The Bank ensures sufficient liquidity buffers, diversify funding
sources, and comply with regulatory requirements to meet
obligations under normal and stressed scenarios.

Security Risk

Risks associated with data
breaches, fraud, physical
threats, and operational
disruptions.

Southbank has zero tolerance for security breaches. The
Bank enforces robust security protocols, continuous
monitoring, and proactive threat detection to safeguard our
assets, personnel, and customer data.

Compliance and
Regulatory Risk

The risk of  legal or regulatory
sanctions or loss due to non-
compliance with laws, rules,
and standards.

Southbank maintains a low appetite for compliance breaches.
The Bank upholds strict adherence to regulatory
requirements and ethical standards through a strong
compliance culture and active monitoring.

Legal Risk

The risk of  financial or
reputational loss due to legal
claims, contract issues, or
regulatory non-compliance.

Southbank has a low appetite for legal risk. We emphasize
sound contract management, legal due diligence, and
compliance with applicable laws to minimize exposure to
litigation and penalties.

Money
Laundering /
Terrorist
Financing /
Proliferation
Financing Risk

The risk that the Bank is used
as a conduit for laundering illicit
funds or financing terrorism
and proliferation activities.

Southbank enforces a zero-tolerance policy on ML/TF/PF
risk. We strictly comply with AMLC and BSP guidelines,
maintain rigorous KYC/CDD procedures, and continuously
enhance our monitoring and reporting systems.

Market Risk

The risk of  losses from
changes in interest rates,
foreign exchange rates, or
other market prices.

Southbank maintains a moderate appetite for market risk.
The Bank manages exposures through diversification, limit-
setting, and alignment with strategic and regulatory
guidelines.

Environmental
and Social (E&S)
Risk

The risk of  adverse
environmental and social
impacts resulting from the
Bank’s lending or investment
activities.

Southbank is committed to sustainable and responsible
banking. The Bank shall integrate E&S risk considerations
into credit decision-making, ensuring minimal adverse impact
on communities, ecosystems, and stakeholders.
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Unit/Committee Duties and Responsibilities

Board of  Directors
Approves risk appetite, overall RMF, and major risk-related
policies.

Risk Management Committee
Develops risk policies, conducts risk identification and
analysis, prepares risk reports, and monitors compliance
with risk limits.

Senior Management
Implements risk strategies, ensures alignment of  business
decisions with the Bank's risk appetite.

Compliance Office
Ensures regulatory compliance, monitors adherence to laws,
rules, and internal policies.

Internal Audit
Provides independent assurance on the effectiveness of  the
risk management processes.

Business Units
Identify, assess, and manage risks at the transactional and
operational levels.

Risk management at South Bank begins at the highest level of the organization. At the
helm of the risk management infrastructure is the Board of Directors who is responsible for
establishing and maintaining a sound risk management system. The Board of Directors
assumes oversight over the entire risk management process and has the ultimate
responsibility for all risks taken. It regularly reviews and approves the institution’s tolerance
for risks, as well as its business strategy and risk philosophy

The Bank operates an enterprise-wide risk management framework to address the risks it
faces in its banking activities. These risks are identified, assessed and managed at both an
enterprise level (‘top down’) and business level (‘bottom-up’). Part of the framework is to
establish a Risk Appetite Statement that articulates the level and type of risk the Bank will
accept while conducting its mission. This statement is the result of a careful evaluation of
how risks affect the Bank’s ability to achieve its strategic goals. Reporting systems are
maintained to provide assurance that the risk appetite is effectively incorporated into
management decisions.

The governance structure is further supported by clearly defined roles and responsibilities,
as outlined below:

RISK GOVERNANCE STRUCTURE 
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SouthBank’s risk management process is built on a comprehensive framework that enables
the identification, assessment, monitoring, and mitigation of risks across the organization.
This framework supports sound decision-making and promotes a risk-aware culture aligned
with the Bank’s strategic goals and regulatory expectations.

RISK MANAGEMENT PROCESS

The process encompasses five key components:

Risk Identification – Recognizing internal and external factors that may pose threats to
the Bank’s operations, financial position, or reputation.

Risk Assessment and Measurement – Evaluating the likelihood and potential impact of
identified risks using both qualitative and quantitative methodologies.

Risk Control and Mitigation – Implementing measures and internal controls to manage
or reduce risk exposures to acceptable levels in line with the Bank’s risk appetite.

Risk Monitoring and Reporting – Continuously tracking key risk indicators and control
effectiveness, with timely reporting to ensure informed oversight and prompt corrective
action.

Communication and Consultation – Fostering ongoing dialogue among business units,
control functions, and management to ensure a shared understanding of risk exposures
and mitigation strategies.
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First Line: The business units and process owners are primarily responsible for
identifying, managing, and mitigating risks within their areas of operation. They ensure
that day-to-day controls are embedded in processes and that regulatory and internal
policies are followed.

Second Line: The Risk Management Committee and Compliance function provide
independent oversight by developing risk frameworks, policies, and monitoring tools.
They validate the effectiveness of controls, track key risk indicators, and support the
business in maintaining compliance and mitigating risks.

Third Line: The Internal Audit function delivers independent assurance on the adequacy
and effectiveness of the Bank’s governance, risk management, and control processes.
The Internal Audit also provides recommendations for continuous improvement and
reports directly to the Audit and Compliance Committee.

The Board of Directors exercises active oversight over the Bank’s risk management
activities and ensures alignment with its risk appetite and long-term strategy. SouthBank
also upholds transparency in its dealings with external auditors and regulators, supporting
its commitment to sound governance, prudent risk-taking, and sustainable growth.
 

Regular risk reporting is conducted across all levels of the organization, including Senior
Management, the Board of Directors, and relevant external stakeholders. This ensures
transparency and reinforces accountability in risk governance.

To further strengthen the Bank’s risk oversight, SouthBank adopts the Three Lines Model,
ensuring that risk management responsibilities are clearly defined and effectively executed:
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ANTI-MONEY LAUNDERING (AML) AND TERRORIST FINANCING (TF)
PREVENTION

The Bank is dedicated to upholding the highest standards of integrity and reputation in its
efforts to prevent money laundering (ML) and terrorist financing (TF). As a regulated
entity, the Bank fully complies with all relevant laws, rules, and standards related to Anti-
Money Laundering (AML) and Terrorist Financing Prevention (TFP).

The Bank has established robust risk management policies and practices to identify,
assess, monitor, mitigate, and control risks associated with ML and TF, such as
reputational, operational, and compliance risks. These measures ensure effective
adherence to regulations set forth by the BSP, the AMLA (as amended), and its Revised
Implementing Rules and Regulations (RIRR). The aim is to prevent the Bank from being
used to legitimize proceeds of unlawful activities or to facilitate or finance terrorism.

The Bank's comprehensive risk management framework includes active oversight by the
Board and Senior Management, sound policies and procedures encapsulated in the
Money Laundering and Terrorist Financing Prevention Program (ML/TFPP), appropriate
monitoring and Management Information Systems (MIS), and thorough internal controls
and audits. While the Compliance Office and Internal Audit have specified duties and
responsibilities, the ultimate responsibility for compliance with AML and TF provisions
rests with the Bank’s Board of Directors, ensuring adequate oversight of the Bank’s
AML/TF compliance management.
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CORPORATE GOVERNANCE
CORPORATE GOVERNANCE PRACTICES

SOUTH BANK (A RURAL BANK), INC. upholds the principles of good governance,
drawing from leading international and national best practices.

SBI is dedicated to corporate governance founded on the pillars of integrity,
accountability, and transparency in all business activities. The Bank emphasizes fairness
in its interactions with clients, investors, employees, stockholders, and the public;
professionalism in managing the Bank; respect for all applicable laws and regulations;
and adheres to the principles of rational checks and balances and a structured approach
to its operational processes.

The Board of Directors, Management, Officers, and Staff of the Bank commit to the
principles and best practices outlined in its Corporate Governance Manual. They
recognize that these principles are essential for sound strategic business management
and the achievement of corporate goals.

The Board is composed of nine members, all of whom, other than the President and CEO,
serve as non- executive directors and operate independently of management. Nominated
and voted by shareholders every year, each director serves a one-year term until the
election of another set of directors.

The Bank recognizes increasing diversity at the Board level as an essential element in
maintaining a competitive advantage and achieving long-term growth and profitability. In
determining the appropriate Board composition, Board diversity shall consider professional
experience, skills, knowledge, background, moral standing in the community and other
distinctions between Directors. All Board appointments are made on merit, in the context of
integrity and reputation, skills, experience, independence and knowledge, which the Board
as a whole requires to be effective.

Through the Board’s Corporate Governance Committee, the Bank ensures that all
directors are qualified for election based on their integrity, physical fitness, competence,
education, moral standing in the community, and relevant business or banking experience,
among others. The Bank does not discriminate against gender, age, nor ethnic, political,
religious, or cultural backgrounds.

SELECTION PROCESS FOR THE BOARD AND SENIOR MANAGEMENT
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SouthBank follows a structured and principles-based process in the selection and
appointment of Senior Management personnel. The process is designed to ensure that
individuals entrusted with key leadership responsibilities possess the competence,
integrity, and leadership qualities necessary to effectively guide the organization and
uphold sound governance practices.

Selection is governed by internally established criteria and guided by applicable
regulatory standards. The evaluation process involves a holistic review of each
candidate’s professional experience, academic qualifications, leadership potential, ethical
conduct, and ability to contribute to the Bank’s long-term goals.

SouthBank also upholds a commitment to fairness, inclusivity, and equal opportunity. All
candidates are assessed based on merit and suitability for the role, without regard to
gender, age, or background. Emphasis is placed on identifying individuals who not only
meet the technical and managerial demands of the position but also embody the Bank’s
mission, vision, and core values. This approach ensures that leadership appointments are
both strategic and aligned with SouthBank’s commitment to ethical leadership,
operational excellence, and regulatory compliance.

BOARD’S OVERALL RESPONSIBILITY

Compliance with the principles of good corporate governance begins with the Board of
Directors. The Board is entrusted with fostering the long-term success of the Bank and
ensuring its competitiveness and profitability, all while adhering to its fiduciary
responsibility to act in the best interest of the Bank, its shareholders, and other
stakeholders.
The Board holds the primary responsibility for approving and overseeing the
implementation of the Bank’s strategic objectives, business plans, risk strategy, corporate
governance, and corporate values. It conducts regular and special meetings to review
senior management’s performance against the Bank’s strategic plan and annual budget,
and to address policies and developments in risk management, corporate governance,
compliance, and relevant operational functions.
South Bank is led by a competent and active Board that effectively oversees the
implementation of the Bank’s strategic objectives, governance framework, and corporate
values.
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Independent directors are established to reinforce the Board’s independence in order to
provide independent and objective judgment on significant corporate matters and ensure
that key issues and strategies are objectively reviewed, constructively challenged,
thoroughly discussed and rigorously examined. In 2019, two of the nine directors are
Independent Directors, which still qualified for the minimum requirement for rural banks.

The President and CEO of the Bank, being an executive director, ensures that orders and
resolutions of the Board and BSP circulars, rules and regulations governing rural banks
are carried into effect. He shall have direct and immediate supervision over the long-term
and daily operations and management of the Bank and shall execute and administer the
administrative and operational policies approved by the Board.

The non-executive directors, on the other hand, are not involved in the day-by-day
management operations of the Bank to promote independent oversight of management.

ROLE OF INDEPENDENT, EXECUTIVE AND NON-EXECUTIVE
DIRECTORS

ROLE OF THE CHAIRMAN OF THE BOARD

The Chairperson is primarily responsible for leading the Board and ensuring its
effectiveness. She provides independent leadership to the Board, fosters constructive
relationship between Directors, promotes an open environment for critical discussions
and constructive debate on key issues and strategic matters, and ensures that the Board
of Directors exercises strong oversight over the Bank’s business and performance of
senior management. She takes a lead role in ensuring that the Board provides effective
governance of the Bank and continues to operate at a very high standard of
independence with the full support of the director.
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Director
Position / 

Type of Director
Years as
Director

Total No. of Direct (D)
and Indirect (I)
Shares held as of
December 31, 2024

% to Total
Outstanding

Shares

Dr. Rafaelita P. Pelaez
Chairman of the Board
Non-Executive Director

20 27,600,000.00 60

Mr. Wilhelmino R. Mendoza
President and CEO
Executive Director

11 100.00 0.00

Dr. Mariano M. Lerin Non-Executive Director 20 3,700,000.00 8.04

Dr. Alain Marc P. Golez Non-Executive Director 20 5,536,100.00 12.04

Engr. Elpidio M. Paras Non-Executive Director 20 543,100.00 1.18

Dr. Ferdinand A. Rodriguez Independent Director 9 100.00 0.00

Dr. Anselmo B. Mercado Independent Director 9 100.00 0.00

Mr. Jaime Rafael U. Paguio Non-Executive Director 9 100.00 0.00

Atty. Ramon M. Velez Non-Executive Director 9 100.00 0.00

BOARD COMPOSITION
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BOARD OF DIRECTORS
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Dr. Rafaelita P. Pelaez has served as the Bank’s Chairman and is
the majority stockholder since February 2005 when the Pelaez
family acquired it in 2004. She is the Chairman of the ZEALEP
Group of Companies with business interests in education, real
estate and finance among others.

Aside from the Bank, the corporations which she heads as
Chairman are: Liceo de Cagayan University, Zealep, Inc., Gopel
Finance Corporation, Factors Lending Corporation, Paseo del Rio,
Bently Realty and Development Corporation, Cagayande Oro
Academy for International Education, Divine Shepherd Memorial
Gardens, and Pelaez-Golez Management Corporation. 

She holds a Bachelor of Arts degree from the Colegio dela
Immaculada Concepcion, a Master of Arts in Literature from the
University of San Carlos and Doctor in Management from
University of San Jose Recoletos. She has attended the Corporate
Governance Seminar conducted by Rural Bankers Association of
the Philippines (RBAP).

Dr. Rafaelita P. Pelaez
Chairman

Non-Executive Director

Mr. Wilhelmino R. Mendoza has served as the Bank’s President
and Chief Executive Officer and Director since December 2013. He
is a Director of Gopel Finance Corporation and Factors Lending
Corporation. Mr. Mendoza has spent may years in the banking
industry and has attended many leadership management and
financial trainings and seminars, foremost of which are his
attendance in the Pacific Rim Bankers Program at the University of
Washington in Seattle, USA and a Leadership Program conducted
by the National Defense College of the Philippines at Fort Bonifacio
in Taguig, Metro Manila.

He worked in various capacities in many banks. He started his
banking career at the Philippine National Bank and rose to become
manager of Republic Planters Bank. Afterwards he became Vice
President and Region Head of Land Bank of the Philippines and
Solid bank Corporation. He retired in 2013, as First Vice President
and Area Head of BDO Unibank. For a time, he also worked as
Senior Vice President and Consultant of A. Brown Company and
other affiliates of the said group in Cagayan de Oro.

Mr. Mendoza holds a Bachelor of Arts degree from Ateneo de
Zamboanga. He has attended the Corporate Governance Seminar
and Advance Corporate Governance Course conducted by RBAP
last September 2016 and October 2017, respectively.

Wilhelmino R. Mendoza
President and CEO
Executive Director

BOARD OF DIRECTORS
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Dr. Mariano M. Lerin has served as a Director of the Bank since
2005 and corporate secretary until 2018. He was President of
Liceo de Cagayan University from 2007 until his retirement in
2020. Dr. Lerin held directorship and officership positions in Gopel
Finance Corporation, Factors Lending Corporation, Paseo del Rio,
Zealep Hotels, Inc., Bently Realty and Development Corporation,
Divine Shepherd Memorial Gardens, Zealep Insurance Agency
and Allied Services, Inc., Zealep Holdings, Inc. and Propiedades
Maternales, Inc as Director; and Cagayan de Oro Academy for
International Education as Director and Corporate Secretary.

He is an accomplished educator and has been faculty and dean of
various schools before joining Liceo de Cagayan University. He
was President of Philippine Institute of Certified Public
Accountants (PICPA) in 1991 and of ASEAN Federation of
Accountants (AFA) in 1996. He has attended various seminars in
his field, including Corporate Governance Seminar which was
conducted by RBAP in 2016.

He holds a Bachelor of Science degree in Commerce from the
University of San Carlos, AB Economics from University of San
Carlos, Bachelor of Science in Education Major in Economic from
University of San Jose Recoletos, Master in Business
Administration from University of San Jose Recoletos and Doctor
in Management from the University of Sto. Tomas.

Dr. Mariano M. Lerin
Non-Executive Director

Dr. Alain Marc P. Golez has served as a Director of the Bank
since 2005. He has also been the Bank’s Treasurer from 2005 to
2018. He was elected as President of Liceo de Cagayan
University in 2020. He also holds directorship and officership
positions in Gopel Finance Corporation, Factors Lending
Corporation, Paseo del Rio, Bently Realty and Development
Corporation, Divine Shepherd Memorial Gardens, and Pelaez-
Golez Management Corporation as Corporate Secretary; Cagayan
de Oro Academy for International Education and Golez and Golez
Ventures as President; Zealep Holdings, Inc. as Chief Executive
Officer; and Zealep, Inc. and Zealep Insurance Agency and Allied
Services as Director. 

He holds a Bachelor of Arts degree major in English from the
University of San Carlos, Master in Entrepreneurship from the
Asian Institute of Management and Doctor in Philosophy Major in
Commerce from the University of Sto. Thomas. He attended the
Corporate Governance Seminar in 2016.

Dr. Alain Marc P. Golez
Executive Director

BOARD OF DIRECTORS
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Dr. Ferdinand A .Rodriguez has served as one of the Bank’s
Independent Directors since 2016. He is a Certified Public
Accountant and is the Managing Director of FAR
Management Consultancy and Accounting Office and the
Review Director of Professional Review and Training Center
(PRTC) – Cagayan de Oro City. He has been the President
of Philippine Council of Deans and Educators in Business in
2016 up to 2017; President of National Association of CPAs
in Education in 2014 up to 2015. He was appointed as
Second Member of Professional Regulation Commission-
Continuing Professional Development Council for
Accountancy in 2017.

He is also the Regional Director of Philippine Institute of
Certified Public Accountants since 2018 and National
Director of Association of Certified Public Accountants in
Public Practice since January 2019.

He holds a Bachelor of Science degree in Accountancy from
Polytechnic University of the Philippines, Master of Business
Administration from Xavier University and Doctor in
Management from Capitol University in Cagayan de Oro
City. Recently, he completed academic requirement in
Doctor in Business Administration from La Consolacion
University Philippines in Malolos, Bulacan.

Dr. Ferdinand A. Rodriguez
Independent Director

Engr. Elpidio M. Paras
Director

Engr. Paras has served as a Director of the Bank since
2005. He is one of Cagayan de Oro City’s prominent and
pioneering businessmen. He is the President and CEO of
UC-1 Corporation, Parasat Cable TV, Inc., Arriba
Telecontact Inc. and Paramedix Inc. His newest business
establishment, Seven Seas, is a popular and the only water
sports adventure park in Cagayan de Oro City. He has been
the President of Cagayan De Oro Chamber of Commerce
and Chairman of the Board of Trustees of Xavier University
in 2007.

Engr. Paras holds a Bachelor of Science degree in
Mechanical Engineering from De Lasalle University. He
attended the Corporate Governance Seminar in 2016.

BOARD OF DIRECTORS
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Dr. Anselmo B. Mercado has served as one of the Bank’s

Independent Directors since 2016. He is the Chairman of the

Board of Water Consumers Cooperative, Cagayan de Oro

Cooperative Advisory Committee, and First Community

Credit Cooperative Foundation (FCOF). He served as Dean

of Xavier University – College of Agriculture and previously

held directorship in various institutions.

Dr. Mercado holds a Bachelor of Science degree in

Agriculture Major in Animal Science from Xavier University,

Master of Science in Education, Virginia Polytechnic Institute

& State University and Doctor of Philosophy major in Adult

and Extension Education from North Carolina State

University. He attended the Corporate Governance Seminar

in 2016.

Dr. Anselmo B. Mercado
Independent Director

Atty. Ramon M. Velez has served as a Director of the Bank

since March 9, 2017. He is the Senior Manager for Legal

Services of Del Monte Philippines, Inc. He is also engaged in

restaurant business and is an avid golfer.

Atty. Velez holds a degree in AB Economics from Xavier

University and Bachelor of Laws from University of the

Philippines. He attended the Corporate Governance Seminar

on September 2017.
Atty. Ramon M. Velez

Director

BOARD OF DIRECTORS
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Atty. Jairo M. Ladera was appointed as the Bank’s Corporate

Secretary on May 12, 2021. He has been the acting corporate

secretary from February 2020 until appointed as full fledge

corporate secretary last May 12, 2021. Atty. Ladera holds a

Bachelor of Science degree in Accountancy from Xavier

University. He also holds a Bachelor of Laws degree from

Xavier University and passed the Bar Examination in 2010.

Atty. Ladera is a partner of Almirante Ladera and Associates,

auditor of Integrated Bar of the Philippines Misamis Oriental

Chapter, commissioner at IBP Commission on Bar Discipline.

He was former Legal Officer of Department of Agriculture and

former Professor of Xavier University and Liceo de Cagayan

University College of Law.

Atty. Jairo M. Ladera
Corporate Secretary

Mr. Jaime Rafael U. Paguio has served as a director of the

Bank since 2016. Currently, he is the President of Allied

Power Industries of Mindanao, Inc. (A Power); Senior Vice

President of the Cagayan Electric Power and Light Co., Inc.

(CEPALCO) and Executive Vice President of the CEPALCO

Energy Services Corporation (CESCO). He is past President

of the Cagayan de Oro Chamber of Commerce and Industry

Foundation, Inc. and the 2020 Vice President for the

Manufacturing and Industry Sector of the Cagayan de Oro

Chamber of Commerce and Industry Foundation Inc. (Oro

Chamber) and holds a Bachelor of Arts degree major in

Economics from Xavier University; Finance and Economic

Analysis of Energy Projects at the Colorado School of Mines;

Electric Utility Management at Swedpower-Vattenfall, Sweden

and Finance for Senior Executives at the Asian Institute of

Management (AIM). He attended the Corporate Governance

Seminar in January 2017.

Mr. Jaime Rafael U. Paguio
Director

BOARD OF DIRECTORS

Corporate Policy Financial Highlights Financial Condition Risk Management Corporate Governance Corporate InformationSustainability Audited Financial Statement

SouthBank 2024 Annual Report
30



Members
No. of meetings

attended
No. of meetings

held1 % of attendance

Ferdinand A. Rodriquez
Chairman

2 2 100

Anselmo B. Mercado 2 2 100

Mariano M. Lerin 2 2 100

Elpidio M. Paras 2 2 100

Jaime Rafael U. Paguio 2 2 100

Members, Functions and Attendance

To aid the effective performance of the Board’s function and comply with the principles of
good corporate governance, board level committees are established. South Bank’s
Corporate Governance Manual provides for four committees to support the Board. The
Manual clearly defines the composition, respective purposes, duties and responsibilities,
conduct of meetings and other relevant information, approved by the Board for each of
the board level committees

Audit and Compliance Committee

BOARD-LEVEL COMMITTEES

The Audit and Compliance Committee assists the Board in the performance of  its
oversight responsibility for the financial reporting process, system of  internal control,
audit process, and monitoring of  compliance with applicable laws, rules and regulations.
It also performs oversight financial management functions, specifically on risk
management and internal control functions, it further evaluates and approves the plans of
the internal and external auditors.

Represents no. of  the Audit and Compliance Committee meetings from the period May 2024 to April 2025 (election year)1
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Corporate Governance Committee

BOARD-LEVEL COMMITTEES

Related Party Transactions Committee

Represents no. of  the Corporate Governance Committee meetings from the period May 2024 to April 2025 (election year)1

The Corporate Governance Committee assists the Board in fulfilling its corporate
governance responsibilities to strengthen corporate governance and practices
particularly.

Represents no. of  the Related Party Transactions Committee meetings from the period May 2024 to April 2025 (election year)1

Members
No. of meetings

attended
No. of meetings

held1 % of attendance

Jaime Rafael U. Paguio 
Chairman

1 1 100

Ferdinand A. Rodriquez 1 1 100

Anselmo B. Mercado 1 1 100

Mariano M. Lerin 1 1 100

Elpidio M. Paras 1 1 100

Members
No. of meetings

attended
No. of meetings

held1 % of attendance

Anselmo B. Mercado
Chairman

2 2 100

Ferdinand A. Rodriquez 2 2 100

Jaime Rafael U. Paguio 2 2 100

Mariano M. Lerin 2 2 100

Elpidio M. Paras 1 2 50
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BOARD-LEVEL COMMITTEES

Information Technology Steering Committee

The Related Party Transactions Committee assists the Board in ensuring that
transactions with related parties are handled in a sound and prudent manner, with
integrity and in compliance with applicable laws and regulations, to protect the interest of
depositors, creditors and other stakeholders. It shall also oversee that RPTs are
conducted on an arm’s length basis and that no stake holder is unduly disadvantaged.

No meetings of  the Information Technology Steering Committee were held from the period May 2024 to April 2025 (election year)1

The Information Technology Steering Committee provides oversight and governance over
the Bank’s IT functions, including approvals of  information technology related policies
and practices of  the Bank and applicable guidelines. It informs the Board of  both internal
and external IT-related developments and activities, potential challenges and risks,
progress vs. strategic objectives. It approves and endorses to the Board IT-related best
practices, strategic plans, policies, and procedures.

Members
No. of meetings

attended
No. of meetings

held1 % of attendance

Elpidio M. Paras
Chairman

N/A 0 N/A

Wilhelmino R. Mendoza N/A 0 N/A

Alain Marc P. Golez N/A 0 N/A

Ferdinand A. Rodriquez N/A 0 N/A

Jaime Rafael U. Paguio N/A 0 N/A

Corporate Policy Financial Highlights Financial Condition Risk Management Corporate Governance Corporate InformationSustainability Audited Financial Statement

SouthBank 2024 Annual Report
33



BOARD OF DIRECTOR’S MEETING ATTENDANCE

From the period May 2024 to April 2025 (election year), the member’s attendance at
Board meetings are as follows:

Members
No. of meetings

Held
No. of meetings

attended
% of

attendance 

Dr. Rafaelita P. Pelaez 10 8 80%

Mr. Wilhelmino R. Mendoza 10 9 90%

Dr. Mariano M. Lerin 10 9 90%

Dr. Alain Marc P. Golez 10 8 80%

Engr. Elpidio M. Paras 10 7 70%

Atty. Ramon M. Velez 10 5 50%

Mr. Jaime Rafael U. Paguio 10 10 100%

Dr. Anselmo B. Mercado 10 9 90%

Dr. Ferdinand A. Rodriguez 10 9 90%
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KEY OFFICERS
OF THE BANK
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KEY OFFICERS - SENIOR MANAGEMENT

Mr. Wilhelmino R. Mendoza has served as the Bank’s
President and Chief Executive Officer and Director since
2013. (See complete resume in Board of Directors.)

Wilhelmino R. Mendoza
President and CEO

Ms. Sylvia C. Tala-o has served as the Bank’s Finance
Manager on May 12, 2021. Ms. Tala-o was previously
the Bank’s Operations Manager. She was promoted as
Assistant Vice President on September 13, 2019 and
Vice President on 2024. She joined SBI in 2011. She
has been a Compliance Officer, Remedial and
Collection Head, Business Manager, Main Office
Manager, Credit Unit Head, and Marketing Officer of the
Bank. Prior to joining SBI, she has worked with Siam
Bank from 2002 to 2011 where she held various officer
positions. She holds a Bachelor of Science degree in
Accountancy from Mindanao State University-Iligan
Institute of Technology.

Sylvia C. Tala-o
Vice President

Bank Finance Manager

Mr. Ervin S. Balandan was appointed as Bank Credit
Manager on June 2020. He joined the Bank in 2017 as
Assistant Compliance Officer before being appointed as
Credit Officer I in January 2018. Prior to joining the
Bank, Mr. Balandan has been the Sales and Purchase
Coordinator at Hamy, International in the Middle East
from 2013 to 2015 and Operations Manager/Project
Coordinator at AGB Development Foundation, Inc. He
has also worked in the rural banking industry with RBT
Bank, Inc. from 2001-2009. Mr. Balandan holds a
degree in AB Economics from Ramon Magsaysay
Memorial College and Master in Management from
Liceo de Cagayan University.

Ervin S. Balandan
Vice President

Bank Credit Manager
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Mr. Harmon D. Galigao was appointed as the Bank’s
Operations Manager on March 30, 2021. He became
the Bank’s Internal Auditor from 2020 after rejoining the
Bank in March 2019 until his appointment as Bank
Operations Manager in 2021. Mr. Galigao initially joined
the Bank in 2014 as Administrative Officer, Credit
Investigator and Appraiser, Account Officer and
Assistant Internal Auditor until 2017. Prior to joining the
Bank, he has been an Accounting Staff in Priometal
Mindanao Corporation and Junior Internal Auditor in He
and Sons Corporation. Mr. Galigao holds a Bachelor of
Science degree in Accountancy from Pilgrim Christian
College.

Harmon D. Galigao
Junior Assistant Vice President

Branch Operations Manager

With a decade of banking experience, Mr. Armian has
established a solid track record in banking and financial
technology including digital transformation. Notably, he
spearheaded the successful migration and
implementation of core banking systems and led
multiple ATM integration projects, demonstrating a deep
understanding of banking infrastructure and operations.

Mr. Armian is at the forefront of Southbank's
digitalization initiatives, driving projects that enhance
digital banking services, digital payments, e-wallet
functionalities, compliance, and overall IT infrastructure.
His expertise extends to cybersecurity, data protection,
and the implementation of comprehensive IT disaster
recovery plans, ensuring robust and secure digital
banking solutions.

He holds a Bachelor of Science degree in Information
Technology from the University of Science and
Technology of Southern Philippines. He is currently
pursuing a Master's degree in both Information
Technology and Management in Business
Administration at Liceo de Cagayan University.

Norman J. Armian
Junior Assistant Vice President

Chief Technology Officer

KEY OFFICERS - SENIOR MANAGEMENT
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Ms. Geraldine S. Raypon was appointed as Acting
Internal Auditor on January 18, 2021. Prior to assuming
this role, she held the position of Branch Operations
Officer from 2016 to 2021. Her tenure at SBI began in
2012, starting as a teller and subsequently as new
accounts clerk, bookkeeper, cashier. Ms. Raypon
obtained her Bachelor's degree in Commerce with a
specialization in Management Accounting from Liceo de
Cagayan University.

Geraldine S. Raypon
Acting Internal Auditor

Ms. Annaleah B. Lambiguit was appointed as the
Bank’s Acting Compliance Officer on April 27, 2023.
Prior to this appointment, Ms. Lambiguit served as the
Branch Operations Officer at Velez Branch and
subsequently General Bookkeeper at the Cogon
Branch. She holds a Bachelor's Degree in Business
Administration with a Major in Entrepreneurial Marketing
from Mindanao State University. In addition to her
academic qualifications, Ms. Lambiguit has attended
numerous seminars and training programs focused on
banking regulations, which equipped her with the
knowledge and skills essential for the effective
management of the Bank’s compliance functions.

Annaleah B. Lambiguit
Acting Compliance Officer

KEY OFFICERS - SENIOR MANAGEMENT
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Ms. Gerna Kristel T. Pineda has served as the Bank’s
Administrative Services Unit Head since 2016. Ms.
Pineda started as Loans Bookkeeper in 2010; Loans
Processor in 2011; Cashier/New Accounts Clerk in 2012
and Internal Auditor in 2014.Ms. Pineda has attended
various seminars and trainings. She represents the
bank in the People Management Association of the
Philippines (PMAP).She has attended a seminar on
Digitizing and Simplifying HR and Payroll Performance
conducted by PMAP in 2018. Ms. Pineda holds a
Bachelor of Science degree in Business Administration
and Masters in Business Administration from Ateneo de
Cagayan - Xavier University.

Mr. Robemar S. Castillon has served as Head of the
Bank’s IT Unit since June, 2017. He has been with the
Bank since 2012 as IT Specialist. He attended various
seminars in regulations governing information and
information technology. In 2017, he attended the Credit
Information Corporation Trainings and Seminar
conducted by CIC and Data Privacy Act Seminar
conducted by National Privacy Commission. He has
also attended CyberSecurity Awareness Training &
Seminar, Cloud Computing and Fujitsu Business
Solutions: Technology update conducted by private
institutions. Mr. Castillon holds a Bachelor of Science
degree in Information Technology from Mindanao
University of Science & Technology.

Gerna Kristel T. Pineda
Manager

Administrative Services Unit Head

Robemar S. Castillon
Manager

Information Technology Head

KEY OFFICERS - SENIOR MANAGEMENT
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Ms. Ellen S. Flores is one of the Bank’s Credit Officers.
She has been appointed as one of the Credit
Committee members in the Credit unit of the Bank since
March 2014 and has been a bookkeeper for one year
before becoming the Credit Unit Head in 2014. Prior to
joining the Bank, Ms. Flores has worked as bookkeeper
and accountant at Siam Bank, Inc. (A Rural Bank) from
2008 to 2011 and as bookkeeper at Rural Bank of
Talisayan (RBT) Bank from 2011 to 2012. She has also
attended various trainings and seminars. Ms. Flores
holds a Bachelor of Science degree Major in Banking
and Finance from Bukidnon State University.

Ellen S. Flores
Assistant Manager

Credit Officer

Ms. Christy Jane B. Cabaling was appointed as the
Bank’s Acting Accountant in September 2024. She
began her tenure at SBI in 2019, initially serving as an
SL Bookkeeper for payables. In 2022, she also took on
the role of SL Bookkeeper for bank reconciliation. Ms.
Cabaling holds a Bachelor of Science in Accounting
Technology from PHINMA – Cagayan de Oro College.

Christy Jane B. Cabaling
Acting Accountant

KEY OFFICERS - SENIOR MANAGEMENT
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Philnar C. Beta
Branch Manager
Valencia Branch

Arnel V. Emar
Branch Manager

RNP and Butuan Branch

Joerindel E. Osorio
Branch Manager
Libona Branch

Milvein O. Luza
Branch Manager
Kitaotao Branch

Kent V. Jamisola
In-Charge of Office
Pagadian Branch

KEY OFFICERS - BRANCH HEADS
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The Bank, thru the Corporate Governance Committee, oversees the periodic evaluation of
contribution and performance of its Directors, the Board, board-level committees and senior
management. This covers the assessment of the ongoing suitability of each member in
accordance to the qualification and disqualification criteria as provided in MORB, taking into
account his or her performance as member of the Board and board-level committees. A yearly
self-assessment, using an approved scorecard, is conducted focusing on their performance
based on the established performance standards of the Bank that are consistent with the
Bank’s strategic objectives. These scorecards are given to each Director. Each of them is
required to complete the scorecard and return the same. The ratings are tabulated and
consolidated. The result is reported to the Board.

The Bank’s performance evaluation policy for senior management is a structured process
aimed at promoting accountability, continuous improvement, and alignment with organizational
objectives. Formal performance evaluations are conducted annually on a calendar-year basis,
providing a platform to assess job performance, recognize strengths, address areas needing
improvement, and support professional development.

The evaluation is anchored on seven Major Key Result Areas (MKRAs), each assigned a
specific weight based on its relevance to the role. Evaluation areas typically include
attendance, personal and physical attributes, dedication and loyalty, leadership and
assertiveness, and productivity — which is further broken down into work management, output,
policy compliance, and exceptional achievement. 

Senior management, performance evaluations are conducted by the President of the Bank.
Once completed, the results are endorsed to the Corporate Governance Committee for review
and are subsequently submitted for approval to the Board of Directors. This ensures that the
assessment of senior leadership is both thorough and aligned with corporate governance
standards. 

This process also supports decisions related to merit-based compensation, which may be
granted at the sole discretion of the Bank in recognition of truly exceptional performance.

PERFORMANCE ASSESSMENT PROGRAM 

ORIENTATION AND EDUCATION PROGRAM 

Under the Bank’s Corporate Governance Manual, all new Directors must undergo proper
orientation upon joining the Board. This ensures that new members are appropriately apprised
of their duties and responsibilities before beginning their Directorships.

In addition to the orientation, first time Directors shall, before assuming as such, be required to
attend a seminar on corporate governance which shall be conducted by a duly recognized
private or government institution. The Directors are required to submit a certification of
compliance of this requirement to BSP. They also undergo continuing education that covers
update on matters relevant to the Bank.
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Senior management officers also undergo orientation prior to beginning their officership and
continuing education thru external and internal training program the Bank has set in order to
apprise them and to ensure that they continually possess the qualifications for the position.

RETIREMENT POLICY

The Board did not set a retirement age for its Directors. While a Director may sit in the Board
for a term of one year and may be re-elected, a Director who ascertains that he/she is no
longer fit to perform his/her functions shall refuse nomination, if not yet elected, or may opt to
retire, if already elected.

As for the Management level, upon reaching the age of sixty (60) years or more, but not
beyond sixty-five (65) years which is the compulsory retirement age who has served at least
five (5) years in the company may retire and shall be entitled to retirement pay depending on
the Bank’s existing insurance policy.

SUCCESSION POLICY 

Succession planning is established as part of the Bank’s business continuity program to
ensure that the Bank’s leadership has adequate information and strategy to effectively manage
the Bank in the event of unplanned and unexpected changes in the organization. The plan
outlines a leadership development and emergency succession plan for the Bank and its
commitment to sustaining a healthy functioning organization. It is periodically reviewed and
updated and trainings are conducted accordingly.

In the Board, any vacancies may be filled by the vote of at least a majority of the remaining
directors, if still constituting a quorum, provided, that any vacancy occurring by reason of
removal by stockholders, by expiration of term or increase in the number of directors shall be
filled by the stockholders in a regular or special meeting called for the purpose.

At the management level, SouthBank upholds a strong commitment to organizational
sustainability through a well-defined Succession Policy and Planning process. This strategic
initiative is aimed at strengthening leadership continuity, ensuring organizational capability, and
safeguarding business operations across all critical functions. The Bank’s Succession Plan
outlines a proactive approach to identifying key leadership positions and high-potential talents
within the organization. It includes structured programs and processes to assess readiness,
develop future leaders, and implement targeted interventions to build a robust leadership
pipeline. SouthBank recognizes that its people are its most valuable asset. As such, it
continuously invests in the development of its human capital by providing opportunities,
systems, and platforms that support individual growth, professional advancement, and
performance excellence. Through its succession planning and talent development initiatives,
SouthBank reaffirms its dedication to business continuity, governance stability, and long-term
value creation for all stakeholders.
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REMUNERATION 

Currently, the Bank has no policy on remuneration. However, the Bank’s current
practices are aligned with labor laws and regulations and competitive with industry
standards geared toward retaining and motivating human resource.

The Bank’s By-Laws provides that Directors shall not receive any remuneration as
Directors, except for reasonable per diems. 

Only the President and CEO is entitled to remuneration benefit by virtue of being officer
of the Bank. All Directors are entitled to a specific per diem for attendance to board
meetings and on board level committee meetings.

The remuneration of the senior management is commensurate to the individual’s
qualification and experience, nature of job, position and level of responsibilities with
reference to approved salary scale. The Bank grants increases based on the Bank’s
and the individual’s performance thru annual appraisal.

The five most highly compensated management officers are the President and CEO,
Bank Finance Manager, Bank Credit Manager, Digital Transformation Officer, Valencia
Branch Manager. 
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POLICIES AND PROCEDURES ON RELATED PARTY TRANSACTIONS

The Bank has established policies and procedures on Related Party Transactions (RPT)
which are embodied in the DOSRI and Related Party Transactions Policy of the Bank.
These include definition of related parties, coverage of RPT policy, guidelines in ensuring
arm’s-length terms, managing conflict of interest, adoption of materiality thresholds, and
internal limits for individual and aggregate exposures. The RPT Committee reviews and
endorses to the Board for final approval all material RPTs.

The Related Party Transactions policy applies to South Bank’s DOSRI and affiliates, as
applicable and intended to ensure that every Related Party Transaction is conducted in a
manner that will protect the Bank from conflict of interest which may arise between the
Bank and its Related Parties; and proper review, approval, ratification and disclosure of
transactions between the Bank and any of its Related Party/ies as required in compliance
with legal and regulatory requirements.

The policy provides for the responsibility of the RPT Committee where it requires that any
member of the RPT Committee who has a potential interest in any Related Party
Transaction shall abstain from the discussion and endorsement of the Related Party
Transaction and any member of the Board who has an interest in the transaction must
abstain from the deliberation and approval of any Related Party Transactions.
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ZEALEP Group 

Southbank Inc. operates as a strategic subsidiary under the Zealep Group of  Companies,
engaged in finance, real estate, investments, and digital solutions. As part of  Zealep’s
broader financial services portfolio, Southbank Inc. serves as the group’s primary banking
and financial intermediary, offering deposit-taking, lending, and other financial services to
both retail and corporate clients.

Zealep Inc., acting as the holding and investment company, provides centralized oversight,
strategic direction, and shared services to all its operating units, including Southbank.
Through its board and executive leadership, Zealep ensures that Southbank aligns with
group-wide goals on profitability, risk management, innovation, and regulatory compliance.

In this structure, Southbank Inc. maintains operational independence with its own
management team and board of  directors but benefits from group-level support functions
such as legal and compliance advisory, technology infrastructure, capital planning, and
group-level strategic investments. This allows Southbank to focus on its core banking
mandate while leveraging the scale, synergies, and financial strength of  the Zealep Group.

This relationship promotes both autonomy and integration — empowering Southbank to
grow within its sector while contributing to the Zealep Group’s overall vision of  being a
leading, diversified enterprise committed to sustainable growth and financial inclusion.
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Nature of
Transaction / Type

of Transaction
Terms

Amount/
Contract Price

Outstanding
Balance

Rationale for
Entering into the

Transaction

Management Fees on
Human Resource
Development

Continuing
Contract

P 25,000.00 Monthly
Service Fee

Not applicable.

To outsource
services on hiring
and recruitment and
employee
orientation.

Office Rental of RNP
Pelaez Branch 3 years 49,912.50/  Month Not applicable. Branch office rental

Office Rental of Velez
Branch 1 year 56,370.00/ Month Not applicable. Branch office rental

Office Rental of Head
Office 1 year 15,080.00/ Month Not applicable.

Head Office storage
rental

Office Rental – Head
Office Annex 1 year 13,200.00 Month Not applicable.

Head Office Annex
office rental

Office Rental of
Kitaotao Branch 5 years 34,772.37/ Month Not applicable. Branch office rental

Loan Receivables –
Various Affiliates

1 year and 3
years

23,500,000.00 23,500,000.00 Commercial Loans

1 year 15,000,000.00 15,000,000.00
LAD (Loan Against
Deposit)

Related Party 3 years 250,000.00 247,368.62
Loans and
Receivables

Material Related Party Transactions
For the Year 2024
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The compliance function of the Bank facilitates the effective management of compliance
risks or risks of legal or regulatory sanctions, material financial loss, or loss to reputation
that a bank may suffer as a result of its failure to comply with laws, rules, related self-
regulatory organization standards, and codes of conduct applicable to its activities. The
Compliance Function is headed by the Chief Compliance Officer (CCO). The Compliance
Function is a separate and independent unit with no business function. It reports to the
Board of Directors through the Audit and Compliance Committee.

Compliance 

The Bank has in place an independent internal audit function who functionally reports to
the Audit and Compliance Committee. The Internal Audit is mandated to evaluate the
effectiveness as well as recommend appropriate courses of action to senior management
and the Board to improve the Bank’s risk management, compliance, internal controls and
corporate governance process. This encompasses the examination and evaluation of the
adequacy and effectiveness of the internal control systems; review of the application and
effectiveness of risk management procedures & risk assessment methodologies; review of
the management & financial information systems, including the electronic information;
Assessment of the accuracy & reliability of the accounting system & of the resulting
financial reports; review of the systems & procedures of safeguarding; review of the
system assessing capital in relation to the estimate of organizational risk; transaction
testing and assessment of specific internal control procedure; and review of the
compliance system & the implementation established policies and procedures.

All activities are carried out according to the rules and guidelines as set out in its Manual
and Charter and in such a manner that it is consistent with the Standards for the
International Standards for the Professional Practice of Internal Auditing and Philippine
Standards on Auditing with the professional standards of conduct as per the Code of
Professional Ethics for CPAs.

Internal Audit 

SELF-ASSESSMENT FUNCTION
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The Bank’s Corporate Governance Manual provides that the shareholders of the Bank
shall have the right to receive dividends subject to the discretion of the Board. The Bank
shall be compelled to declare dividends when its retained earnings shall be in excess of
100% of its paid-in capital stock except when justified by definite corporate expansion
projects or programs approved by the Board; or when the corporation is prohibited under
any loan agreement with any financial institution or creditor, whether local or foreign, from
declaring dividends without its consent, and such consent has not been secured; or when
it can be clearly shown that such retention is necessary under special circumstances
obtaining in the Company, such as when there is a need for special reserve for probable
contingencies was not able to declare dividend since the Bank’s acquisition.

DIVIDEND POLICY
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CORPORATE SOCIAL RESPONSIBILITY

In 2024, the Bank did not implement any Corporate Social Responsibility (CSR) initiatives
due to internal resource realignments and strategic focus on operational strengthening.
While CSR activities were momentarily deferred, the Bank remains steadfast in its
commitment to making a meaningful impact on the communities we serve.

Looking ahead, the Bank is exploring opportunities to reinvigorate its CSR agenda,
anchored on financial literacy, environmental sustainability, and community development.
Plans are underway to design targeted programs that align with both the Bank’s mission
and the needs of underserved sectors within our areas of operation. 

The Bank recognizes that long-term success is deeply intertwined with social responsibility,
and we are committed to embedding CSR into our strategic priorities in the coming years.
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Consumer Protection Strategy

The Board of Directors is responsible for ensuring adequate governance toward the
protection of financial consumers in accordance with the relevant laws, rules, and
regulatory requirements. They promote a culture of ethical behavior to the highest
standard of fairness when dealing with consumers. They also ensure adequate and timely
reporting of information and action taken on material consumer-related concerns and
developments affecting the Bank. These are manifested through establishing and
implementing the Bank's Board-approved Financial Consumer Protection Policy which
provides clear guidance regarding the level of consumer protection risk acceptable to the
Bank to maintain a sound Customer Protection Risk Management System that is
integrated into the over-all framework for the entire product and service life-cycle. The
Bank’s Code of Conduct adopted from its holding company, Zealep, reflects the Bank’s
commitment to ensuring that its customers are always treated fairly and professionally.
Consumer protection practices are embedded in the banking operations, and are
considered in the development and implementation of products and services. The Bank
follows an operational channel in handling customer complaints. To ensure its effective
implementation, it has designated its Branch Heads to serve as the Customer Assistance
Officers (CAOs). The CAOs then report to the Administrative Services Unit and/or the
Bank Operations Manager for the latter to present and discuss the report on complaints to
the Board, which will provide action based on the recommendations of the President/CEO.

Consumer Protection Risk Management System

SouthBank is committed to delivering excellent customer service and upholding the
highest standards of consumer protection. As part of this commitment, the Bank has
established Complaints Management System (CMS) that ensures client concerns,
complaints, suggestions, and requests are addressed in a timely, consistent, and effective
manner.

CONSUMER PROTECTION PRACTICES 
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End-to-end Complaint Handling Process 

1. Lodging of Complaints, Comments, and Suggestions

Branch-Level Lodging:
All feedback (verbal, written, email, text, phone, suggestion box) is logged in the
Summary of Complaints, Comments, and Suggestions Report.
Lodging is handled by the assigned branch personnel, reviewed by the Branch
Operations Officer (BOO), and noted by the Branch Manager (BM).
If feedback is directed to the BOO or BM, it is forwarded to the assigned personnel for
lodging.

Head Office Lodging:
Feedback received via email, hotline, website, or social media is redirected to a lodging
link.
Feedback from BSP Consumer Affairs is lodged by the Bank Operations Manager.
Feedback received by any HO personnel is forwarded to the Bank Operations Manager.

Acknowledgement:
All complaints are documented using the Complaint/Request Acknowledgement Form.

2. Receiving

Designated Receivers:
Designated personnel receive all client feedback for further investigation and resolution.

Copy Furnished:
All received items are copy furnished to the Bank Operations Manager.

Documentation:
Receivers utilize the Complaint/Request Acknowledgement Form.

3. Investigation

Initial Interview:
BM and BOO/Supervisor interview the concerned customer for clarity and
understanding.

Evaluation Meeting:
The Bank Operations Manager meets with branch management to evaluate and
formulate resolutions.
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4. Resolution

Implementation:
Resolutions are relayed to the branch through BM/BOO/Supervisor for implementation
and client communication.

Customer Feedback:
BM/BOO/Supervisor secures client feedback using a Feedback Form.
Feedback results are recorded in the Complaint/Request Acknowledgement Form.

5. Reporting

Branch-Level Reporting:
Branch Cashier submits a monthly Summary Report to the Operations Assistant (every
5 working days after end of month).

Consolidation and Submission:
Operations Assistant consolidates reports for ASU.
ASU Head submits consolidated report to the Bank Operations Manager or President &
CEO for review.

BSP Submission:
The Bangko-Sentral Supervised Institutions' Consolidated Complaints Report (BCCR) is
submitted quarterly to BSP by the Administrative Services Unit.
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SouthBank Inc. identifies that balancing non-financial factors such as environmental and
social issues with financial priorities is essential to being a good corporate citizen. It is
fundamental to risk management and the protection of our stakeholders and is dedicated
to uphold social and environmental responsibility in all its business activities.

SUSTAINABILITY VISION

SUSTAINABILITY BUSINESS OBJECTIVES

1.Embrace sustainable practices that are key pillars of responsible lending which have an
impact on the communities and the environment. 

2. Influence social responsibility within the bank and with its clients, stakeholders and
employees.

3. Identify, assess and integrate climate-related physical risks. 
4.Effective and efficient implementation of the processes and procedures and mitigating

the associated risks. 
5.Manages and complies with the regulatory requirements pertaining to the bank’s

sustainable financing activities.

SUSTAINABLE FINANCE FRAMEWORK
The Sustainable Finance Framework articulates SouthBank’s strategy to deploy
sustainable financing Instruments to fund loans and projects that have clear environmental
and/or social benefits. The Bank practices financial products which integrates environment,
social and governance criteria into business decisions that supports economic growth and
provides lasting benefit for both clients and society while reducing pressures on the
environment.

SUSTAINABILITY
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Minimize the adverse environmental impact of our internal operation through the use of the
following resources:

Bank’s Achievement

Recycling 
shredding
use of scratch papers
waste segregation)

 Energy saving 
LED lights are being used throughout
the bank premises 
Operating time to on air-conditioning
units and lights is being observed
Unplugging of IT equipment when
not in use 
Use of inverter air-conditioning units 

Fuel Saving 
Conduct of virtual meetings and
seminars
Planning of official business travel
Paperless - storage of
communication of information in
electronic form, rather than on paper 

Paperless – storage of communication of
information in electronic form, rather than
on paper

Use of official email, viber and
messenger for communication
among the bank employees and its
branches

Promote projects that contribute to
economic development through our
lending activities under the following loan
products. 

Tulong Pangkabuhayan 
Tulong Pabahay
Salary loans to Dep Ed/PNP
personnel
Microfinance (Salary, Livelihood)
Pension loans

Bank has established employee’s good
health and well-being programs such;

Medical Insurance
Retirement benefits
Fringe Benefit loans
Development trainings for growth
Emergency financial assistance in
case of medical and death            
incidents
Recreational and wellness activities
Annual salary increases and
allowances
Rewards and recognition
Health and Safety 

Sustainable Agricultural business
financing program – creating credit
assistance program for agribusiness
projects engaged in the production,
harvesting, processing and marketing of
crops, poultry, livestock and fishery.

Establish access to finance products and
services to the poor and vulnerable
populations. Offers basic deposit
accounts, financing microfinance clients
and financing of smaller business in
which SouthBank operates. 

SUSTAINABILITY STRATEGY
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PROGRESS ON SUSTAINABLE FINANCE AND E&S RISK INTEGRATION

SouthBank recognizes the growing importance of integrating Environmental and Social (E&S)
risk considerations into its overall risk management and lending practices, in line with the
Bangko Sentral ng Pilipinas (BSP) regulations on Sustainable Finance.

As of reporting period, the Bank is in the process of enhancing its Sustainable Finance
Framework (SFF) and developing a formal Environmental and Social Risk Management
System (ESRMS) to better identify, assess, and manage E&S risks across relevant industries
and sectors. These initiatives are aligned with the Bank’s commitment to sustainability and
responsible banking.

While full disclosures on E&S risk exposures, existing and emerging E&S risks, and their
potential impact on the Bank's operations and portfolio are not yet available, the Bank is taking
active steps toward the adoption of appropriate policies, risk assessment tools, and reporting
mechanisms.

SouthBank is targeting the phased implementation of its SFF and ESRMS, including the
identification of E&S-sensitive sectors, integration of E&S risk assessments in credit and
investment decisions, and the establishment of performance indicators and monitoring
protocols. Once finalized, these frameworks will support more robust disclosures and enhance
the Bank’s contribution to sustainable development and climate resilience.

The Bank remains committed to meeting regulatory expectations and will provide updates on
its progress in future disclosures
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ORGANIZATIONAL STRUCTURE
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Title of Class Name Nationality Percentage

Common Rafaelita P. Pelaez Filipino 60%

As of December 31, 2024, the following are known to South Bank (A Rural Bank), Inc.
to be directly or indirectly the record and beneficial owners of more than 20% of South
Bank ( A Rural Bank), Inc.’s voting shares:

MAJOR STOCKHOLDER
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 Regular Savings Deposit
 Kiddie Savers
 Basic Deposit
 Time Deposit Plus
 Demand Deposit
 Time Deposit

Deposit Products

Agricultural Loans
Teacher’s Loan

Tulong Pangkabuhayan Loan
Tulong Pabahay Loan
Balance Transfer Loan
Salary Loan

 Consumer Loans
PNP/BJMP/BFP
Pension Loan
Salary Loan (Affiliated Companies)
Easy Loan

Business Loans
Small Business Loan
Microfinance Livelihood

Other Loans
Baranggay Loan
Public Health Practitioner
Micro Private Salary Loan

Loans and Credit

 Bills Payment
Parasat
BUSECO
CEPALCO
LDCU

 SBI Access Card (powered by GCash)
 True Money
 Safety Deposit Box Facility

Other Services 

PRODUCTS AND SERVICES
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TEACHERS’
LOANS

The Bank has served 1,362 public school
teachers this year to a total of Php 497
Million, an increase of Php 38 Million from last
year. 

Freed from the tight grip of ravenous loan
sharks for long, more and more of these
underpaid heroes enjoy fairly low interest
salary loans and prompt service of the Bank.

The continuous popularity of our salary loan
program among the teachers makes it the
Bank’s top revenue driver of the year. 
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PENSION
LOANS

A total of 135 pensioners enjoy the Bank’s
no-frills pension loan. The Bank released
Php 14.8 Million to help fund the
pensioners’ personal consumption,
medical needs and small businesses such
as sari-sari stores, backyard livestock
raising and the like.

MICROFINANCE
LOANS

The year ended a total of 1,155 accounts
amounting to close to Php 10.4 Million
microfinance loans. 

From small sari-sari stores, small farming
ventures, fish and meat stalls to “ukay-
ukay” retailers, this micro lending
program promises to be one of the
Bank’s top income earners even as it
helps support the growth of small
entrepreneurs. 
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RN Pelaez Branch
Rodelsa Hall, Rodolfo N. Pelaez Boulevard Kauswagan
Cagayan de Oro City 9000 
sbi113@southbankinc.com
(088) 858-4808 / (088) 858-4832 / (08822) 728854

Velez Branch-Lite Unit
Southbank Plaza Building, Yacapin-Velez Streets
Cagayan de Oro City 9000
sbi114@southbankinc.com
+63 955 401 8284

Pagadian Branch
0130, B. Aquino St., Gatas District
Pagadian City
sbi110@southbankinc.com
(062)310-7475 / +63 967 872 7405

Butuan Branch
Door #A-3 GF, VPH Commercial Building III
Ochoa Avenue, Brgy. Dagohoy Butuan City 8600
sbi115@southbankinc.com
+63 977 840 0309

Libona Branch
Brgy. Crossing, Libona, Bukidnon 8706
sbi111@southbankinc.com
+63 917 308 5604

Kitaotao Branch
Poblacion, Kitaotao, Bukidnon 8716
+63 917 712 1002

Valencia Branch
DBL Bldg., Alkuino corner Catarata Sts. Poblacion
Valencia City, Bukidnon 8709
sbi116@southbankinc.com
+63 977 840 0319

WEBSITE
Https://www.southbankinc.com

SUPPORT CHANNELS

+63 960 365 0322 (SMART)
+63 966 051 6102 (GLOBE)
Support@southbankinc.com
fb.com/southbankincofficial

Head Office
Rodelsa Hall, Rodolfo N. Pelaez Boulevard Kauswagan
Cagayan de Oro City 9000
rb_southbankinc@yahoo.com
+63 977 840 0329

HEAD OFFICE AND BRANCHES
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The Shareholders and the Board of Directors
South Bank (A Rural Bank) Incorporated
Ground Floor Rodelsa Hall, RN.Pelaez Boulevard
Kauswagan, Cagayan de Oro City

REPORT OF INDEPENDENT AUDITORS

We have audited the accompanying financial statements of South Bank (A Rural Bank)
Incorporated, which comprise the statements of financial position as of December 31,
2024 and 2023, and the related statements of comprehensive income, changes in
shareholders' equity and cash flows for the years then ended, and notes to the financial
statements, including material accounting policy information.

In our opinion, the accompanying financial statements present fairly, in all material
respects, the financial position of South Bank (A Rural Bank) Incorporated as of
December 31, 2024 and 2023, and of its financial performance and its cash flows for the
years then ended in accordance with Philippine Financial Reporting Standards (PFRS).

Opinion

Basis for Opinion

We conducted our audits in accordance with the Philippine Standards on Auditing (PSA).
Our responsibilities under those standards are further described in the Auditors'
Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of the Bank in accordance with the Code of Ethics for Professional
Accountants in the Philippines together with the ethical requirements that are relevant to
our audit of the financial statements in the Philippines, and we have fulfilled our ethical
responsibilities in accordance with these requirements and the Code of Ethics. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Responsibilities of Management and
Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with PFRS and for such internal control as the management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the management is responsible for assessing the
Bank's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless management
either intends to liquidate the Bank or to cease operations or have no realistic alternative
but to do so.

Those charged with governance are responsible for overseeing the Bank's financial
reporting process.
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 Auditors Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error
and to issue an auditors' report that includes our opinion. Reasonable assurance is a high
level of assurance but is not a guarantee that an audit conducted in accordance with the
PSA will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with the PSA, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Bank's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the management.

Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Bank's
ability to continue as a going concern.

If we conclude that a material uncertainty exists, which are required to draw attention
in our auditors' report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditors' report. However, future events
or conditions may cause the Bank to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.
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Report on Other Legal and Regulatory Requirements

The Bureau of Internal Revenue in its Revenue Regulations 15-2010 and 34-2020
requires the  Bank  to include information on taxes, duties and license fees paid or
accrued and other supplemental information during the taxable year in the Notes to
Financial Statements. The supplementary information, as discussed in Note 22, is not a
required part of the basic financial statements prepared in accordance with the financial
reporting standards in the Philippines; nor, a required disclosure or content of the
financial statements under the Securities  Regulation  Code (SRC) Rule 68. Our audit
was conducted for the purpose of forming an opinion on the basic financial statements
taken as a whole and such supplementary information is the responsibility of the
management.

Report on Other Requirement

Our audit was conducted for the purpose of forming an opinion on the basic financial
statements taken as a whole. The applicable supplementary schedules of the Bank as of
and for the years ended December 31, 2024, and 2023 are in compliance with the
requirements of the SRC Rule 68. These are presented for purposes of additional
analysis and are not required part of the basic financial statements. The information in
such supplementary schedules is the responsibility of the Management and have been
subjected to the auditing procedures applied in the audit of the basic financial statements
and, in our opinion, is fairly stated in all material respects in relation to the basic financial
statements taken as a whole.

We communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audits and significant audit findings, including any
significant deficiencies in internal control that we identify during our audits.
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For the Firm:

Dexter Joseph B. Cuevas
Partner
CPA Cert. No. 0123128 
TIN 255-828-431-000
PTR No. 2804138
      Issued on January 25, 2025 at Cebu City
BSP Accredited under Category B
      Approved on March 19, 2021 (covering financial statements ending 2021 to 2025)
BOA Accreditation No. 0810
       Effective February 27, 2023 to June 2, 2025
BIR Accreditation No. 13-168412-003-2023 
       Effective April 17, 2023 to April 17, 2026

March 31, 2025

SRD & Co., CPAs 
TIN 231-991-011
BOA Accreditation No. 0810
      Effective February 27, 2023 to June 2, 2025
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